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	September 23, 2019
· Year-end BBQ reviewed – suggestions for next year discussed
· New Board member recruitment – many positions filled at AGM – item closed
· Board Confidentiality Agreement
· Santa Claus Parade – committee established – item closed
· Baseball Ontario Award Program – Board doesn’t participate – item closed
· AP call ups for Rep & Select
· Policy Book/Constitutional Changes – discussed restricting parents involved in try out evaluations 
· Items for AGM
· Parent emails
· Arbitration process for complaints 
· 2019 Rep/Select financials not seen by all parents
· 2020 Rookie Tournament team – Ryan Pope to coach -item closed
· 2019/2020 gym locations – Owen investigating
· Winter Clinic Locations
· House League Pitching Development required
· Mark investigating GoalLine alternatives



Agenda items
1) Board meeting ground rules 
2) IMBA financial goal vote? If surplus how much? cost saving strategies?
3) Boundary proposal from Ivy 
4) House league registration fees
5) Clinics
a. Mind to muscle?
b. Smith brother/players edge?
c. Winter clinics
6) When to start online registration? No more offline payments
7) Diamonds:
a. 2 new chalk machines? Nail & chain drags?
b. PVC pipe at knock?
8) House league / rep & select uniforms 

	
	Action Items
	Brought forth by/Motioned By
	Vote

	
	Motion to start meeting
Get meeting from AGM on on website
	Brent
2nd - Don
	

	1
	Mtg Rules:
New to the Board: Lisa, Don, Lesley new to the board
Expectations: 
Last 4 years have been successful and productive, avoid group think methodology, if you disagree speak up to voice your opinion respectfully
Decisions made by vote is a final decision made collectively by the group 
Board Confidentiality Agreement – remains an open item

	Brent







Mark to draft
	

	2
	Financial Goals:
Overall – 
Is our registration costs comparable to other centers? 
Do we want to run a surplus/Run Even/deficit? Surplus to cover inflation and projected costs to cover - target 10% goal
Financials for 2018/19: 10K loss
2019 Investigation:
· Lisa doing a forensic investigation on the diamond costs
2020 Goals:
· No major diamond renovations
· Rep and Select up by $500
· Jan 1
· May 1 to sign permit, grace period May 10


	Brent

	

Surplus – unanimous
10% goal

	3
	Ivy Boundary Inquiry:
We are countering with a line to be straight up 27 from Cookstown to 9th line

	Brent
	Unanimous

	4
	House League Fees:
250 house league children
Tball + 5
JR Rookie +10 
SR Rookie +10
Mosquito +10
Peewee +10
Midgit +15
Bantam +15

	
	unanimous

	5
	Clinics:
Smith Brothers – removed
Mind to muscle – renamed to player development – reimbursement should they wish to use claim for it 
Winter – Facilities are booked up 
Getting Started – no available gyms at the time
Rookie Clinic Thurs 6:30-8 Nanyr
Hitting Clinic Feb 7-8:30 Bradford
Looking into Catholic Board
	
	

	6
	Registration:
Now that pricing is firm, 
Rep & Select can start this week following team meetings
House League – within a week
	
	

	7
	Diamonds:
Chalk machines – not required as per Don

PVC pipe for Knock – building a proposal
Chains & Nails – needs to be done btwn the 630 and 830 slots at IRC x2 – get quotes (Brent)
	



Brent
	

	8
	Uniforms:
AK Brand for House league – save 15$/uniform 
27.50 jerseys now 18.50, 21, 22 with logo – vote for 21$
Overall savings plus utilize last years left overs for clinics and younger teams
	Bill
	6/5 decision for the $21

	
	New:
	
	

	
	IMBA house league day at Barrie Bay Cats – fundraiser

	Ian
	

	
	Flipgive app - % goes to support the league 
	Mark/Ian investigating
	

	
	Meeting Adjourned 9:40pm
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